
Tips for a Successful Food Drive 

Food Drive Hotline: (510) 635-3663 ext. 318 
Our email address: fooddrive@accfb.org 

Nice Choice! 
 

You’ve chosen a great cause – the 1 in 6 Alameda County residents who 
will turn to the Food Bank for sustenance this year. Hunger knows no 
boundaries in this economy – its victims live, work and attend schools in 
every community. By collecting non-perishable food, you’re stocking our 
shelves with nutritious, high-demand items like peanut butter, canned fish, 
pasta, canned vegetables and sauces. 



Get Started (it’s as easy as 1-2-3) 

1. Planning: Select a coordinator to lead the drive, and appoint team captains to take charge of promotion, kick-
off events, and competitions. 

2. Set a Goal: Aim high! Set a pounds-per-person goal for the entire organization … or make a commitment to fill 
a certain number of barrels. 

3. Sign up and Schedule Barrel Deliveries and Pickups: We’ve condensed the entire process into a five-
minute online form. It’s the quickest way to sign up and underway (especially during the holidays, when our 
Food Drive Hotline heats up). Just click to get started: http://www.accfb.org/food_drive_signup.html 

If you prefer to sign up by phone, just call our Food Bank Hotline at (510) 635-3663 ext. 318. During the holidays, we    
appreciate your patience – calls are returned in the order they’re received.  

Get Psyched 

There’s nothing like getting familiar with the Food Bank’s work to get the members of your company or organization moti-
vated to collect food for us. Schedule a volunteer group to sort food in our warehouse; it’s a proven team-builder … and 
everybody leaves feeling great.  (Note: our 3-hour shifts fill up fast during the holidays).  Just email volunteer@accfb.org or 
call our Volunteer Line at (510) 635-3663 ext. 308. You can also leverage the Food Bank’s bulk buying power and vast 
purchasing network to do our shopping for us by signing up for our Virtual Food Drive as an organization – our online tote 
board gives you real-time updates on all your good deeds!  

Promote Your Drive 

Get the Word Out 
• Display posters in high traffic areas – our way-cool posters arrive with your barrels.  
• Publicize the drive in your publications and bulletins.  
• Send email messages and make announcements at meetings.  
• Have a Food Bank representative give a presentation to your group by emailing fooddrive@accfb.org or     

calling our Food Drive Hotline at (510) 635-3663 ext. 318.  
• Distribute food collection bags, flyers and donation envelopes. You can customize a flyer using our template.  

Make it Fun 
• Bring a group to volunteer at the Food Bank.  
• Build momentum with daily updates on your progress.  

• Challenge other departments, classes or companies to a competition.  
• Hold a kick-off event: Make the admission price a bag of food.  

Create Incentives 
• Give prizes or sponsor a party for the department that raises the most food.  
• Add fun categories: the most tuna or peanut butter; the most enthusiastic. 
• Offer casual-dress day for a food donation. 
• Offer to match every pound of food raised with a $1 donation. 

Put an Exclamation Point on your Drive 
• Throw a post-drive party to pat yourselves on the back for a job well done – it’ll create even more momentum 

for next year’s drive! 

Double Your Financial Gift 
• If your company has a matching gift program, contact your human resources department to maximize your 

donation. 

For more information call the Food Drive Program at (510) 635-3663 ext. 318 or email  fooddrive@accfb.org 
Office Hours: Monday-Friday 8:30 am – 4:30 p.m. 

 
 

Phone it in 

If your barrel(s) becomes three-quarters before your scheduled pick-up date and you need to replace it with an empty 
one, please do so by phone. Simply call our Food Drive Hotline at (510) 635-3663 ext. 318. During the holidays, we 
ask that you allow our trucks a 3-5 day window to make the swap.  

https://www.vfd-accfb.org/home.aspx


Food comes from a variety of sources

• Growers
• Manufacturers
• Distributors
•  Retailers

The Food Bank is the central 

clearinghouse for donated food 
 
Food is sorted at the Food Bank.  
Member agencies pick up food in the 
warehouse or have large orders delivered. 

Food is distr ibuted to 300

Food Bank partner agencies

•  Food pantries
•  Soup kitchens
•  Homeless shelters
•  Residential programs
•  Day care & afterschool programs
•  Senior centers

Agencies distr ibute emergency food  

to people in need
      
•  Bag of food to take home   
•  Hot meal served at a soup kitchen
•  Snacks for kids at afterschool programs
•  Meals delivered to homebound clients...and more! 

The Flow of Food to People in Need

• Producers
• Individual donations through food drives
• USDA commodities and purchased food programs

The Food Bank Serves 49,000 Alameda County residents every week – nearly half of them 
children and teens.


