Reports of Independent Auditors and
Financial Statements with
Supplementary Information

Alameda County Community Food Bank

June 30, 2025 and 2024

@ pakertilly



Table of Contents

Report of Independent Auditors
Financial Statements
Statements of Financial Position
Statements of Activities and Changes in Net Assets
Statements of Functional Expenses
Statements of Cash Flows
Notes to Financial Statements
Supplementary Information
Statements of Financial Position by Fund
Schedule of Other Government Awards
Schedule of Expenditures of Federal Awards
Notes to Schedule of Expenditures of Federal Awards
Single Audit Reports
Report of Independent Auditors on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance with Government Auditing Standards

Report of Independent Auditors on Compliance for Each Major Federal Program and
Report on Internal Control Over Compliance Required by the Uniform Guidance

Schedule of Findings and Questioned Costs

Page

10

11

26
28
29

30

32

34

37



@ pakertilly

Report of Independent Auditors

The Board of Directors
Alameda County Community Food Bank

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Alameda County Community Food Bank
(the Food Bank), which comprise the statements of financial position as of June 30, 2025 and 2024,
and the related statements of activities and changes in net assets, functional expenses, and cash
flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Food Bank as of June 30, 2025 and 2024, and the changes in its net assets
and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Food Bank, and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Food Bank’s ability to
continue as a going concern for one year after the date that the financial statements are available to be
issued.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or
in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Food Bank’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Food Bank’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The schedule of expenditures of federal awards as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, the schedule of other governmental awards, and the statements of
financial position by fund as of June 30, 2025 and 2024, are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the supplementary information presented is fairly presented in all material
respects in relation to the financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 30, 2025, on our consideration of the Food Bank'’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements, and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of the Food Bank’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Food Bank’s internal control over financial
reporting and compliance.

Gufer Tbly 05, 125

San Francisco, California
December 30, 2025
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Alameda County Community Food Bank
Statements of Financial Position

June 30, 2025 and 2024

2025 2024
ASSETS
Cash and cash equivalents $ 18,295,772 $ 14,015,523
Grants receivable 1,940,944 3,033,329
Promises to give, net 2,064,583 1,286,859
Program and other receivables 33,471 46,520
Inventory 2,680,097 2,839,934
Prepaid expenses and deposits 478,706 493,574
Investments 57,814,945 54,595,607
Property and equipment, net 11,876,198 12,103,181
Total assets $ 95,184,716 $ 88,414,527
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable and accrued expenses $ 3,051,498 $ 1,693,244
Accrued compensated absences 886,569 747,542
Deferred revenue 39,110 61,055
Total liabilities 3,977,177 2,501,841
NET ASSETS
Without donor restrictions
Undesignated 1,000,000 1,000,000
Farm project 804,465 -
Board-designated
Inventory 2,680,863 2,839,934
Property and equipment, net 11,239,460 12,103,181
Board-designated (financial assets) 71,862,774 67,547,515
Total board-designated 85,783,097 82,490,630
Total net assets without donor restrictions 87,587,562 83,490,630
With donor restrictions 3,619,977 2,422,056
Total net assets 91,207,539 85,912,686
Total liabilities and net assets $ 95,184,716 $ 88,414,527

See accompanying notes.
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Alameda County Community Food Bank
Statement of Activities and Changes in Net Assets

Year Ended June 30, 2025
Without Donor With Donor
Restrictions Restrictions Total
OPERATING ACTIVITIES
Support and revenue

Donated commodities received $ 90,360,766 $ - $ 90,360,766
Government contract revenue 12,856,204 - 12,856,204
Foundation/corporation grants 4,219,078 4,973,631 9,192,709
Individual contributions 23,482,897 - 23,482,897
Inherent contribution from fiscal sponsorship (see Note 1) 577,039 - 577,039
Contributed goods and services 124,875 - 124,875
Special events, gross 1,093,008 - 1,093,008
Program revenue 186,527 177,718 364,245
Interest and other income 2,345,070 - 2,345,070
Net realized gain on investments 1,515,060 - 1,515,060
Net assets released from restrictions 3,953,428 (3,953,428) -

Total support and revenue 140,713,952 1,197,921 141,911,873

EXPENSES
Program expenses

Food distribution 116,181,394 - 116,181,394
Outreach 3,647,276 - 3,647,276
Agency services 4,080,330 - 4,080,330
Nutrition programs 278,376 - 278,376
Advocacy, research, and community engagement 1,922,071 - 1,922,071
Volunteer program 1,037,516 - 1,037,516

Total program services 127,146,963 - 127,146,963

INFRASTRUCTURE AND SUPPORTING SERVICES

Resource development/fundraising 5,056,588 - 5,056,588
Management and general 4,568,930 - 4,568,930
Total infrastructure and supporting services 9,625,518 - 9,625,518
Total expenses 136,772,481 - 136,772,481
Total net operating income 3,941,471 1,197,921 5,139,392

NONOPERATING ACTIVITIES

Net unrealized gain on investments 209,874 - 209,874
Net loss on disposal of equipment (54,413) - (54,413)
Total nonoperating income 155,461 - 155,461

CHANGES IN NET ASSETS 4,096,932 1,197,921 5,294,853
NET ASSETS, beginning of year 83,490,630 2,422,056 85,912,686
NET ASSETS, end of year $ 87,587,562 $ 3,619,977 $ 91,207,539

See accompanying notes.
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Alameda County Community Food Bank
Statement of Activities and Changes in Net Assets

Year Ended June 30, 2024
Without Donor With Donor
Restrictions Restrictions Total
OPERATING ACTIVITIES
Support and revenue

Donated commodities received $ 83,938,269 $ - $ 83,938,269
Government contract revenue 14,695,372 - 14,695,372
Foundation/corporation grants 4,245,998 3,493,412 7,739,410
Individual contributions 20,741,462 32,300 20,773,762
Inherent contribution from fiscal sponsorship (see Note 1) - - -
Contributed goods and services 261,046 - 261,046
Special events, gross 1,319,292 - 1,319,292
Program revenue 278,804 - 278,804
Interest and other income 1,789,492 - 1,789,492
Net realized gain on investments 578,519 - 578,519
Net assets released from restrictions 4,340,960 (4,340,960) -

Total support and revenue 132,189,214 (815,248) 131,373,966

EXPENSES
Program expenses

Food distribution 110,616,614 - 110,616,614
Outreach 2,961,710 - 2,961,710
Agency services 4,977,878 - 4,977,878
Nutrition programs 242,036 - 242,036
Advocacy, research, and community engagement 1,902,444 - 1,902,444
Volunteer program 977,692 - 977,692

Total program services 121,678,374 - 121,678,374

INFRASTRUCTURE AND SUPPORTING SERVICES

Resource development/fundraising 4,709,962 - 4,709,962
Management and general 4,332,482 - 4,332,482
Total infrastructure and supporting services 9,042,444 - 9,042,444
Total expenses 130,720,818 - 130,720,818
Total net operating income 1,468,396 (815,248) 653,148

NONOPERATING ACTIVITIES

Net unrealized gain on investments 1,520,512 - 1,520,512

Net loss on disposal of equipment (14,903) - (14,903)
Total nonoperating income 1,505,609 - 1,505,609

CHANGES IN NET ASSETS 2,974,005 (815,248) 2,158,757
NET ASSETS, beginning of year 80,516,625 3,237,304 83,753,929
NET ASSETS, end of year $ 83,490,630 $ 2,422,056 $ 85,912,686

See accompanying notes.
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Alameda County Community Food Bank
Statement of Functional Expenses

Year Ended June 30, 2025
Program Services Infrastructure and Supporting Services
Advocacy,
Research Resource
Food Agency Nutrition and Community  Volunteer Subtotal Development/ Management Subtotal
Distribution Outreach Services Programs Engagement Program Total Fundraising and General Total Total
PERSONNEL COSTS
Salaries $ 4044984 $ 1,379,880 $ 1829260 $ 196,746 $ 1383920 $ 606696 $ 9,441,486 $ 1905123 $ 2,527,535 $ 4,432,658 $ 13,874,144
Payroll taxes 295,777 102,077 137,284 13,908 101,251 44,823 695,120 135,027 177,478 312,505 1,007,625
Employee benefits 1,209,092 374,052 541,886 44,430 278,821 153,567 2,601,848 437,041 548,811 985,852 3,587,700
Total personnel cost 5,549,853 1,856,009 2,508,430 255,084 1,763,992 805,086 12,738,454 2,477,191 3,253,824 5,731,015 18,469,469
OTHER EXPENSES
Food handling and purchases 13,953,355 - - - - - 13,953,355 - - - 13,953,355
Professional services 296,147 103,017 91,434 7,085 38,232 19,826 555,741 690,843 795,798 1,486,641 2,042,382
Training and staff development 7,189 8,024 3,363 2,114 11,113 880 32,683 11,424 53,065 64,489 97,172
Office and administrative 91,932 15,939 24,491 2,874 20,368 9,394 164,998 43,929 203,038 246,967 411,965
Dues 76,574 925 90 - 3,910 1,885 83,384 7,111 6,552 13,663 97,047
Insurance 101,950 8,685 12,401 1,121 6,575 5,935 136,667 9,748 45,862 55,610 192,277
Occupancy 418,326 9,855 28,773 527 3,164 38,133 498,778 8,188 10,019 18,207 516,985
Resource development 15,386 - 57,554 - 200 868 74,008 1,303,724 20,139 1,323,863 1,397,871
Education and promotions 200,000 1,306,646 - - 2,546 17,659 1,526,851 107,121 - 107,121 1,633,972
Community and agency services 1,610,243 234,089 1,162,960 471 959 - 3,008,722 851 6,872 7,723 3,016,445
Vehicles and transportation 1,396,488 - - - 2,717 - 1,399,205 - - - 1,399,205
Equipment 603,221 34,414 58,554 2,099 23,606 20,719 742,613 333,923 83,709 417,632 1,160,245
Depreciation 1,090,583 61,412 122,343 5,362 31,652 116,897 1,428,249 55,404 69,473 124,877 1,553,126
Travel 9,990 8,261 9,937 1,639 13,037 234 43,098 7,131 20,579 27,710 70,808
Total other expenses 19,871,384 1,791,267 1,571,900 23,292 158,079 232,430 23,648,352 2,579,397 1,315,106 3,894,503 27,542,855
Total expenses before
Commodities distributed 25,421,237 3,647,276 4,080,330 278,376 1,922,071 1,037,516 36,386,806 5,056,588 4,568,930 9,625,518 46,012,324
DONATED COMMODITIES DISTRIBUTED 90,760,157 - - - - - 90,760,157 - - - 90,760,157
Total expenses $ 116,181,394 $§ 3,647,276 $ 4080330 $ 278376 $ 1922071 $ 1,037,516 $ 127,146,963 $ 5,056,588 $ 4,568,930 $ 9,625,518 $ 136,772,481

See accompanying notes.
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Alameda County Community Food Bank

Statement of Functional Expenses
Year Ended June 30, 2024

PERSONNEL COSTS
Salaries
Payroll taxes
Employee benefits

Total personnel cost

OTHER EXPENSES
Food handling and purchases
Professional services
Training and staff development
Office and administrative
Dues
Insurance
Occupancy
Resource development
Education and promotions
Community and agency services
Vehicles and transportation
Equipment
Depreciation
Travel

Total other expenses

Total expenses before
Commodities distributed

DONATED COMMODITIES DISTRIBUTED

Total expenses

Program Services

Infrastructure and Supporting Services

Advocacy
Research Resource
Food Nutrition and Community  Volunteer Subtotal Development/ Management Subtotal

Distribution Qutreach Programs Engagement Program Total Fundraising and General Total Total
$ 3,568,066 $ 1,267,774 1,831,796 $ 164,641 $ 1,282,243 $§ 603,122 § 8,717,642 $ 1,800,875 $ 2,393,812 $ 4,194,687 $ 12,912,329
266,793 96,091 137,959 11,744 92,597 45,694 650,878 131,132 170,611 301,743 952,621
940,002 339,530 483,742 35,275 295,751 136,002 2,230,302 388,761 483,269 872,030 3,102,332
4,774,861 1,703,395 2,453,497 211,660 1,670,591 784,818 11,598,822 2,320,768 3,047,692 5,368,460 16,967,282
17,924,414 - - - - - 17,924,414 - - - 17,924,414
277,293 79,668 81,297 5,205 70,972 16,534 530,969 261,843 821,308 1,083,151 1,614,120
27,318 9,339 7,966 2,470 22,225 851 70,169 16,842 21,265 38,107 108,276
69,764 15,554 26,484 983 20,919 8,903 142,607 47,192 196,253 243,445 386,052
63,741 890 100 - 1,100 789 66,620 17,207 5,366 22,573 89,193
70,804 7,627 11,108 920 6,820 11,374 108,653 8,611 41,049 49,660 158,313
482,585 13,004 9,761 2,883 5,136 29,402 542,771 8,289 9,550 17,839 560,610
922 - - - 254 262 1,438 1,252,328 - 1,252,328 1,253,766
209,999 794,133 - - - 16,247 1,020,379 314,923 - 314,923 1,335,302
962 208,424 2,232,912 710 3,340 - 2,446,348 2,426 - 2,426 2,448,774
1,229,084 - - - 2,605 - 1,231,689 - - - 1,231,689
501,150 43,712 56,501 2,396 27,343 7,281 638,383 390,250 102,891 493,141 1,131,524
1,038,054 73,650 73,771 12,361 42,713 100,162 1,340,711 59,364 71,400 130,764 1,471,475
31,911 12,314 24,481 2,448 28,426 1,069 100,649 9,919 15,708 25,627 126,276
21,928,001 1,258,315 2,524,381 30,376 231,853 192,874 26,165,800 2,389,194 1,284,790 3,673,984 29,839,784
26,702,862 2,961,710 4,977,878 242,036 1,902,444 977,692 37,764,622 4,709,962 4,332,482 9,042,444 46,807,066
83,913,752 - - - - - 83,913,752 - - - 83,913,752
$ 110,616,614 $ 2,961,710 § 4,977,878 § 242,036 $ 1,902,444 $ 977,692 $121,678,374 $ 4,709,962 $ 4,332,482 $ 9,042,444 $130,720,818

See accompanying notes.
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Alameda County Community Food Bank
Statements of Cash Flows
Years Ended June 30, 2025 and 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Changes in net assets
Adjustments to reconcile changes in net assets to net cash
provided by operating activities
Net realized and unrealized gain on investments
Changes in promises to give discount
Stock donations
Inherent contribution through fiscal sponsorship onboarding
Depreciation
Net loss on disposal of equipment
Donated commodities received
Donated commodities distributed
Changes in operating assets and liabilities
Grants receivable
Promises to give
Program and other receivables
Inventory
Prepaid expenses and deposits
Accounts payable and accrued expenses
Accrued compensated absences
Deferred revenue

Net cash provided by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments
Proceeds from sale of investments
Proceeds from sale of property and equipment
Purchases of property and equipment
Net cash used in investing activities
NET CHANGES IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, beginning of year

CASH AND CASH EQUIVALENTS, end of year

SUPPLEMENTAL DISCLOSURE OF NON-CASH ACTIVITIES
Non-cash contributions received

Inherent contribution through fiscal sponsorship onboarding

See accompanying notes.

2025 2024
$ 5,294,853 $ 2,158,757
(1,724,934) (2,099,031)
3,898 (25,151)
(1,206,664) (881,070)
(589,657) -
1,553,126 1,471,475
54,413 14,903
(90,360,766) (83,938,269)
90,760,157 83,913,752
1,092,385 2,110,224
(781,622) 455,988
13,049 39,945
(239,554) 217,611
14,868 (54,435)
1,358,254 (38,311)
139,027 (23,236)
(21,945) 12,890
5,358,888 3,336,042
(31,799,207) (29,018,330)
31,511,467 26,490,311
3,000 -
(793,899) (665,502)
(1,078,639) (3,193,521)
4,280,249 142,521
14,015,523 13,873,002
$ 18,295,772 $ 14,015,523
$ 1,206,664 $ 881,070
$ 589,657 $ -
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Alameda County Community Food Bank
Notes to Financial Statements
June 30, 2025 and 2024

Note 1 — Organization and Summary of Significant Accounting Policies

Purpose and organization — Alameda County Community Food Bank (the Food Bank) is a California
not-for-profit public benefit corporation founded in 1985. The Food Bank distributes food through a
network of more than 300 strategically placed member agencies: food pantries, soup kitchens, childcare
centers, senior centers, after-school programs, and other community-based organizations.

The Food Bank’s mission statement: Alameda County Community Food Bank passionately pursues a
hunger-free community.

The Food Bank’s vision statement: Children, adults, and seniors of Alameda County do not worry about
where their next meal is coming from.

On July 1, 2024, Alameda County Community Food Bank entered into an agreement to become the fiscal
sponsor of the Dig Deeper Farms (Farm Project). Under terms of the agreement, such fiscal sponsorship
may include making loans or grants, initial pre-funding for payroll and accounts payable, advancing cash,
covering direct expenses, or deferring or waiving fees. The term of the agreement is for two years, with an
option to extend for one year.

In accordance with accounting principles generally accepted in the United States of America (GAAP), on
July 1, 2024, the Food Bank recorded in its financial statements the transfer of identifiable assets
acquired and liabilities assumed from the Farm Project at their fair values as of July 1, 2024. No
consideration was transferred from the Food Bank to the Farm Project in connection with this transaction,
and the amount of net assets acquired by the Food Bank is accounted for as an inherent contribution
from the Farm Project to the Food Bank. No assets that were transferred were subject to donor
restrictions. Accordingly, the net assets transferred are included in net assets without donor restrictions in
the Food Bank’s financial statements beginning July 1, 2024.

The following table summarizes the recorded amounts of the assets acquired and liabilities assumed as
of July 1, 2024:

Assets received

Cash and cash equivalents $ 5,236
Property and equipment, net 589,657
Total assets received 594,893

Liabilities assumed

Accrued liabilities (17,854)
Total liabilities assumed (17,854)
Inherent contribution received $ 577,039
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Alameda County Community Food Bank
Notes to Financial Statements
June 30, 2025 and 2024

Program services —

Food distribution — As Alameda County’s central clearinghouse for donated, surplus, and purchased
food for nonprofit agencies, the Food Bank distributed 59 million pounds of food in the 2025 fiscal year
(59 million pounds of food in the 2024 fiscal year). The food was procured from purchased food,
donations, the government, and the Food Recovery Program. The Food Bank primarily distributes this
food through a network of more than 347 strategically located member agencies, including schools,
colleges and universities.

Outreach — Multilingual outreach includes the food helpline, FoodNow.net, ComidaAhora.net, and
CalFresh Outreach. Since 1994, callers to the helpline have been able to receive a same-day bag of food,
or hot meal at a location in or near their neighborhood. The Food Bank’s CalFresh (formerly known as
food stamps and known nationwide as the Supplemental Nutrition Assistance Program or SNAP)
Outreach program staff guides eligible community members through the application process working
through the Alameda County Social Services Agency. The CalFresh Outreach program decreased
applications in 2025. Applications submitted equaled approximately 3,700 during the year ended June 30,
2025 (approximately 4,000 in 2024).

Agency services — The Food Bank supports its member agencies in managing government food
programs, securing government funding, and adhering to related contracts. The Food Bank assists
member agencies in food safety, equipment and vehicle procurement, and other operational and
capacity-building functions.

Nutrition programs — The Food Bank supports its member agencies and clients through nutrition
education services, which are designed to help member agencies and clients utilize the wide variety of
products, including farm fresh fruits and vegetables, that may be new to clients. Services include
educational classes, nutrition materials, recipes, cooking classes, and taste-testing demos to encourage
and support healthful eating. Nutrition education services also help clients maximize their other food
resources to bring healthy choices to their families.

Advocacy, research, and community engagement — The Food Bank’s hunger education and advocacy
efforts continue to provide a voice for tens of thousands of Alameda County residents who face food
insecurity. The Food Bank’s staff meets with legislators, grassroots anti-hunger advocates, and other
advocacy partners regularly. The program promotes policies to benefit low-income residents such as
extending CalFresh benefits to people living on Supplemental Security Income, a program that benefits
low-income seniors and individuals with disabilities. Research activities include measuring food insecurity
and mapping food insecurity with services offered to help strategically improve services where they are
needed most.

Volunteer program — Volunteers play an evolving role in work from packaging of fresh produce, bagging
children’s food bags, and sorting donated food to helping in a variety of skills and professional-based
ways including consulting on risk assessments. Volunteers are also utilized for the helpline, office
assistance, advocacy, and events. During the years ended June 30, 2025 and 2024, volunteer hours
were equivalent to 52 and 46 full-time employees each year, respectively. Volunteer hours were
approximately 101,000 and 90,000 for the years ended June 30, 2025 and 2024, respectively.

12



Alameda County Community Food Bank
Notes to Financial Statements
June 30, 2025 and 2024

Support — The Food Bank’s major sources of financial and in-kind support consist of federal funds
(passed through by the County of Alameda), foundations and corporations, individuals, United States
Department of Agriculture (USDA) commodities program, and other governmental entities. Total fiscal
year 2025 revenue and support increased from fiscal year 2024 primarily due to the increase in
contributed revenue (increase in bequests) and stronger investment income compared to 2024.
Government funding decreased compared to fiscal year 2024.

Basis of accounting — The Food Bank prepares its financial statements in accordance with accounting
principles generally accepted in the United States of America (U.S. GAAP), which involves the application
of accrual accounting; consequently, revenues and gains are recognized when earned, and expenses
and losses are recognized when incurred regardless of the timing of cash flows.

Classification of net assets —
Net assets are classified based on existence or absence of donor-imposed restrictions as follows:

Without donor restrictions are net assets and activities that represent the portion of expendable funds that
are available to support the Food Bank’s operations. A portion of these net assets may be designated by
the Board of Directors for specific purposes. Board-designated net assets were $85,783,097 and
$82,490,630 as of June 30, 2025 and 2024, respectively.

With donor restriction is defined as that portion of net assets that consist of a restriction on the specific
use or the occurrence of a certain future event.

Use of estimates — The preparation of financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Operating and nonoperating accounts — All activities are considered operating except for unrealized
gains/losses on investments and disposals of equipment.

Cash and cash equivalents — The Food Bank considers all highly liquid investments with a maturity of
three months or less when purchased to be cash equivalents.

Grants receivable — Grants receivable are primarily government grants and represent uncollateralized
obligations related to the Food Bank’s grant contracts. Grants receivable are due under the terms of the
grant agreements. Payments on grants receivable are expected to be collected during the year ending
June 30, 2026.

The Food Bank uses the allowance method to account for uncollectible grants receivable. The allowance
is based on prior years’ experience and management’s analysis of specific grants. No allowance was
deemed necessary at June 30, 2025 and 2024.
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Alameda County Community Food Bank
Notes to Financial Statements
June 30, 2025 and 2024

Promises to give — Unconditional promises to give are recognized as revenues in the period such
promises are made by the donor. Conditional promises to give are recognized only when the conditions
on which they depend are met and the promises become unconditional. Unconditional promises to give
that are scheduled to be received after one year are discounted at rates commensurate with the risks
involved. Amortization of the discount is recorded as additional contribution revenue in accordance with
the donor-imposed restrictions, if any, on the contributions. As of June 30, 2025, a discount of $23,482
was recorded on promises to give due in more than one year. As of June 30, 2024, a discount of $27,380
was recorded on promises to give due in more than one year.

The Food Bank uses the allowance method to account for uncollectible promises to give. The allowance
is based on prior years’ experience and management’s analysis of specific promises made. No allowance
was deemed necessary at June 30, 2025 and 2024.

Inventory — Purchased inventories are valued at the cost of products purchased as determined by the
first-in, first-out method, and consist of food products purchased by the Food Bank and related to both
grant and nongrant funded purchases. Purchased inventory is expensed when the food is distributed. The
Food Bank receives, sorts, stores, and distributes donated commaodities from various sources and the
USDA commodities program.

The Food Bank relies on donated inventories. Donated inventories consist primarily of canned goods,
produce and durable household goods. Donated inventories are valued at the weighted-average
wholesale value of one pound of donated product based on the national per-pound price as proven by the
most recent Feeding America Product Valuation Survey. Feeding America, the national food bank
network that sets the standards for fiscal operations of food banks, valued USDA commodities at $1.72
per pound and non-USDA commodities at $1.90 per pound for the year ended June 30, 2025. Feeding
America, the national food bank network that sets the standards for fiscal operations of food banks,
valued USDA commodities at $1.74 per pound and non-USDA commodities at $1.97 per pound for the
year ended June 30 2024. The Food Bank recognizes donated inventories as revenue in the statements
of activities and changes in net assets. Donated inventories are recognized as expenses when
distributed.

The donated commodities distributed includes spoilage and shrinkage for the years ended June 30, 2025
and 2024, of $2,214,463 and $1,476,330, respectively for non-USDA items. There was $2,350 and
$6,010 shrinkage for USDA items for the years ended June 30, 2025 and 2024, respectively. The total
spoilage and shrinkage represents 2% of the total costs and pounds of food distributed in fiscal years
ended June 30, 2025 and 2024.

Investments — Marketable investments in equity and debt securities are carried at fair value based upon
quoted market prices. The Food Bank’s Oversight Committee is responsible for establishing investment
criteria and overseeing the Food Bank’s investments.
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Alameda County Community Food Bank
Notes to Financial Statements
June 30, 2025 and 2024

Property and equipment — The Food Bank capitalizes acquisitions of property and equipment with a
cost or value in excess of $5,000 and with an estimated useful life beyond one year. Purchased assets
are recorded at cost; donated assets are recorded at estimated fair value or appraised value at the date
of acquisition. Maintenance and repairs are charged to expense as incurred; major renewals and
betterments are capitalized. The cost and accumulated depreciation of assets sold or retired are removed
from the respective accounts and any gain or loss is reflected in the statements of activities and changes
in net assets. Depreciation is calculated using the straight-line method based upon estimated useful lives
as follows:

Building 39 years
Building improvements 10 years
Office and equipment 10 years
Vehicles 5 years
Warehouse equipment 5 years

Impairment of long-lived assets — Long-lived assets are reviewed for impairment when circumstances
indicate the carrying value of an asset may not be recoverable. For assets that are held and used, an
impairment is recognized when the estimated undiscounted cash flows associated with the asset or group
of assets is less than their carrying value. If impairment exists, an adjustment is made to write the asset
down to its fair value, and a loss is recorded as the difference between the carrying value and fair value.
Fair values are determined based on quoted market values, discounted cash flows, or internal and
external appraisal, as applicable. Assets to be disposed of are carried at the lower of carrying value or
estimated net realizable value. No impairment losses were incurred during the years ended June 30,
2025 and 2024.

Deferred revenue — Deferred revenue represents the excess of advances from granting agencies under
contracts for services over the related expenditures.

Revenue recognition —

Grants — The Food Bank receives grants from various federal, state, and local governmental funding
sources. These funds are to be spent for specific purposes. Many of the grants are subject to annual
budget negotiations and availability of funds. Revenue from grants and agreements that are nonreciprocal
is treated like contributions. If the grant or agreement is conditional, a barrier to entitlement exists.
Revenue is recognized and there is an increase to net assets without donor restrictions when the barrier
is considered overcome. Allowable expenditures under such agreements are incurred and decrease net
assets without donor restrictions.

Consequently, revenues for these transactions are recognized as the expenditures are incurred. Any
difference between expenses incurred and the total funds received (not to exceed the grant maximum) is
recorded as deferred revenue. Amounts received in advance of services performed are recognized as
advances on conditional grants and are recognized as revenues in future periods as services are
performed.

Contributions — The Food Bank recognizes all contributions when they are received or unconditionally
promised. Contributions without donor-imposed restrictions are reported as net assets without donor
restrictions. Contributions with donor-imposed restrictions are reported as net assets with donor
restrictions.
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Alameda County Community Food Bank
Notes to Financial Statements
June 30, 2025 and 2024

When the time or purpose restriction is accomplished, net assets with donor restrictions are reclassified to
net assets without donor restrictions and reported as net assets released from restrictions.

The Food Bank is the beneficiary under various trust agreements or bequests, the total realizable amount
of which is not presently determinable. Such amounts are recognized as beneficial interest in trusts or
contributions when the trust becomes irrevocable and the proceeds are estimable.

Contributed goods and services — Donated materials and equipment are recorded as contributions at
their estimated value on the date of receipt. Such donations are reported as net assets without donor
restrictions unless the donor has restricted the donated asset to a specific purpose. Assets donated with
explicit restrictions regarding their use are reported as with donor restrictions. Absent donor stipulations
regarding how long those donated assets must be maintained, the Food Bank reports expirations of
donor restrictions when the donated or acquired assets are placed in service as instructed by the donor.
The Food Bank reclassifies net assets with donor restrictions to net assets without donor restrictions as
net assets are released from restrictions.

The Food Bank received and utilized donated goods and services primarily representing produce
processing fees, auction event items, and professional services totaling $124,875 and $261,046 during
the years ended June 30, 2025 and 2024, respectively.

The Food Bank is dependent on and regularly utilizes the services of volunteers. The Food Bank
volunteers donated approximately 101,000 hours and 90,000 hours in years ended June 30, 2025 and
2024, respectively. The value of these services is not reflected in these financial statements because the
services received do not create or enhance nonfinancial assets and do not require specialized skills. The
Food Bank estimates that the value of these services is worth approximately $3.5 million at $34.79 per
hour for the year ended June 30, 2025 (approximately $3 million at $33.49 per hour in 2024). This
valuation is based on the average hourly earnings of all production and nonsupervisory workers on
private nonfarm payrolls (as determined by the Bureau of Labor Statistics) and adjusted for fringe
benefits.

Special events and program revenue — Special events revenue is recognized upon the event taking
place.

Program revenue represents funds from member agencies to cover a portion of the cost of purchased
food. Food revenue is recognized when purchased food is shipped to the agencies.

Special events and program revenue are accounted for under Accounting Standards Update (ASU)
No. 2014-09 (Topic 606). Revenue is recognized as performance obligations are met.

The Food Bank considers all revenue generated by the Farm Project to be net assets with donor
restrictions and not for general support of the Food Bank until released from restriction.

Investment income — Investment income, including realized and unrealized gains and losses, and
interest and other income, are included as income in the year earned. Investment income is reported net
of direct investment expenses.
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Alameda County Community Food Bank
Notes to Financial Statements
June 30, 2025 and 2024

Advertising — The costs of advertising are charged to expense as incurred. Advertising expense was
$1,617,210 and $1,263,316 for the years ended June 30, 2025 and 2024, respectively. The majority of
the advertising expense is related to the CalFresh outreach and food distribution programs.

Income taxes — The Food Bank is a qualified organization exempt from federal income taxes and state
franchise taxes under §501(c)(3) of the Internal Revenue Code (IRC) and §23701d of the California
Revenue and Taxation Code, respectively.

U.S. GAAP requires the Food Bank management to evaluate tax positions taken by the Food Bank and
recognize a tax liability (or asset) if the Food Bank has taken an uncertain position that more likely than
not would not be sustained upon examination by Internal Revenue Service.

The Food Bank was not aware of any uncertain tax positions as of June 30, 2025 and 2024.

Financial instruments — Financial instruments that potentially subject the Food Bank to concentrations
of credit risk consist principally of cash and cash equivalents and investments. Such amounts may, at
times, exceed Securities Investor Protection Corporation and Federal Deposit Insurance Corporation
limits. The Food Bank has not experienced any losses in such accounts. The Food Bank attempts to limit
its credit risk associated with cash equivalents and investments by utilizing an outside investment
manager to place the Food Bank’s investments with highly rated corporate and financial institutions.
Management believes that the Food Bank is not exposed to any significant credit risk related to
concentrations.

Functional allocation of expenses — Expenses that apply to more than one functional category have
been allocated among program, general and administrative, and fundraising based on the time spent on
these functions by specific employees as estimated by management. Indirect expenses such as facilities
costs are allocated based on square footage used by functional categories. Other indirect expenses, such
as information technology and general office supplies, are allocated based on time spent by staff in the
various functional categories. Certain marketing material costs are allocated based on the percentage of
the publication devoted to each functional area. All other costs are charged directly to the appropriate
functional category.

Subsequent events — Subsequent events are events or transactions that occur after the statement of
financial position date but before the financial statements are available to be issued. The Food Bank
recognizes in the financial statements the effects of all subsequent events that provide additional
evidence about conditions that existed at the date of the statement of financial position, including the
estimates inherent in the process of preparing the financial statements. The Food Bank’s financial
statements do not recognize subsequent events that provide evidence about conditions that did not exist
at the date of the statement of financial position but arose after the statement of financial position date
and before the financial statements are available to be issued.

The Food Bank has evaluated subsequent events through December 30, 2025, which is the date the
financial statements are available to be issued.
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Alameda County Community Food Bank
Notes to Financial Statements
June 30, 2025 and 2024

Note 2 — Fair Value Measurements

The Food Bank’s financial assets and liabilities carried at fair value have been classified, for disclosure
purposes, based on a hierarchy that gives the highest ranking to fair values determined using unadjusted
quoted prices in active markets for identical assets and liabilities (Level 1) and the lowest ranking to fair
values determined using methodologies and models with unobservable inputs (Level 3).

The levels of the fair value hierarchy are as follows:

Level 1 — Values are unadjusted quoted prices for identical assets and liabilities that the entity has the
ability to access at the measurement date.

Level 2 — Observable inputs other than quoted prices included within Level 1 for the asset or liability,
either directly or indirectly.

Level 3 — Unobservable inputs for the asset or liability that are not corroborated by market data.

An asset or a liability’s classification is based on the lowest level input that is significant to its
measurement. Valuation techniques maximize the use of relevant observable inputs and minimize the
use of unobservable inputs.

The following is a description of the valuation methodologies used for assets measured at fair value:

Mutual funds and equities — Mutual funds and equities are listed on a national market or exchange and
are valued at the last sales price, or if there is no sale and the market is still considered active, at the
mean of the last bid and asked prices on such exchange. Such securities are classified within Level 1 of
the valuation hierarchy.

Municipal bonds and fixed income — The fair value of municipal bonds and fixed income is estimated
using recently executed transactions, market price quotations and pricing models that factor in, where
applicable, interest rates, bond or credit-default swap spreads, and volatility. These investments are
generally categorized in Level 2 of the fair value hierarchy.

The following table provides information about the Food Bank’s financial assets measured at fair value on
a recurring basis as of June 30, 2025:

Total Level 1 Level 2 Level 3
Domestic equities $ 4,111,188 $ 4,111,188 $ - $ -
International equities 1,880,078 1,880,078 - -
Other equities 1,471,564 1,471,564 - -
Fixed income and municipal bonds 50,352,115 - 50,352,115 -
Total $ 57,814,945 $ 7,462,830 $ 50,352,115 $ -
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Alameda County Community Food Bank
Notes to Financial Statements
June 30, 2025 and 2024

The following table provides information about the Food Bank’s financial assets measured at fair value on
June 30, 2024:

Total Level 1 Level 2 Level 3
Domestic equities $ 4,801,816 $ 4,801,816 $ - $ -
International equities 1,506,762 1,506,762 - -
Other equities 1,383,590 1,383,590 - -
Fixed income and municipal bonds 46,903,439 - 46,903,439 -
Total $ 54,595,607 $ 7,692,168 $ 46,903,439 $ -

Note 3 — Promises to Give

Promises to give, net, expected to be realized at June 30 were as follows:

2025 2024
Pledges less than one year $ 1,538,065 $ 786,739
Between one to five years 550,000 527,500
Present value discount at effective rate of 0.66% (23,482) (27,380)
Total $ 2,064,583 $ 1,286,859

Seven and eight donors comprised the promise to give balance as of June 30, 2025 and 2024,

respectively. The largest promise to give as of June 30, 2025 and 2024, equaled $750,000 and $600,000,
respectively.

Note 4 — Inventory

Inventory consisted of the following at June 30:

2025 2024
Government commodities $ 727,665 $ 1,016,143
Donated food 1,487,400 1,592,196
Purchased food 465,032 231,595
Total $ 2,680,097 $ 2,839,934
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Alameda County Community Food Bank
Notes to Financial Statements

June 30, 2025 and 2024

Note 5 — Property and Equipment, Net

Property and equipment, net consisted of the following at June 30:

2025 2024
Building and improvements $ 15,213,770 $ 14,794,196
Land 2,540,575 2,540,575
Office furniture and equipment 2,994,225 2,691,766
Vehicles 2,774,129 2,025,362
Warehouse equipment 650,811 616,472
24,173,510 22,668,371
Less: accumulated depreciation (12,297,312) (10,589,351)
11,876,198 12,079,020

Construction in progress - 24,161

Total $ 11,876,198 $ 12,103,181
Note 6 — Board-Designated Net Assets
Board-designated appropriations at June 30 were as follows:

2025 2024

Property and equipment, net $ 11,239,460 $ 12,103,181
Inventory 2,680,863 2,839,934
Financial assets

Working capital reserve 2,000,000 2,000,000

Capital projects in process 540,000 550,000

Member agency capacity 1,350,000 2,175,350

Pandemic recovery 33,000,000 33,000,000

3-month reserve 11,793,955 11,509,033

Emergency reserve 23,178,819 18,313,132

Total financial assets 71,862,774 67,547,515

Total board-designated net assets $ 85,783,097 $ 82,490,630

The Food Bank’s net assets and reserves policy include the following categories:

Property and equipment and inventory — The related asset book values; not financial reserves.

Working capital reserve — Estimate needed from July to October before holiday fundraising season starts.
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Alameda County Community Food Bank
Notes to Financial Statements
June 30, 2025 and 2024

Capital projects in progress — $540,000 as of June 30, 2025, represents an electric truck, salesforce for
agency relations, and volunteer calendar upgrades. $550,000 as of June 30, 2024, represents office,
kitchen, bathroom remodel, lighting led and salesforce program.

Member agency capacity — The Food Bank is specifically reserving to grant funds to organization in its
agency network which started in fiscal year 2022. This indicates a continued increased investment, which
is included in operating budgets.

Pandemic recovery — The Food Bank has a 10-year financial plan that includes operating expenses
greater than revenues estimated through fiscal year 2029. The Food Bank estimates that need for its
services and related expenses will continue to remain high for several years while contributed and grant
revenues taper off during the pandemic and related economic recovery.

Three-month reserve — Three months operating reserve equal to three months’ operating expense
excluding depreciation is required by Feeding America. The calculation is based on project average of
three months of operating expense for the following fiscal year.

Emergency reserve — The Food Bank Board has set aside funds required to cover operating needs to
support the community during unanticipated economic slowdowns, natural disasters, or other
emergencies.

The total of working capital reserve, three-month reserve, emergency reserve, pandemic recovery
reserve, member agency capacity, and capital projects in process at June 30, 2025 and 2024, represents
operating reserves which provides coverage of operating expenses excluding depreciation of 18.3 and
17.5 months, respectively.

Note 7 — With Donor Restriction Net Assets

With donor restriction net assets at June 30 may be expended for:

2025 2024

General operations-time restriction $ 2,966,158 $ 1,155,000
Food purchases and distribution 441,278 715,057
Resource development 116,847 50,000
SNAP-CalFresh Outreach 55,693 55,293
Other food distribution and agency capacity - 236,731
Facilities projects - 145,625
Organizational development and research 40,001 64,350

Total $ 3,619,977 $ 2,422,056

All net assets with donor restrictions are expected to be released from restriction by June 30, 2027.
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Note 8 — Net Assets Released from Restrictions

Net assets were released from restrictions by incurring expenses satisfying the restricted purposes or by
the occurrence of other events specified by donors during the years ended June 30, as follows:

Food purchases and distribution $
General operations-time restriction

Resource development

Organizational development and research

SNAP-CalFresh Outreach

Facilities projects

Other food distribution and agency capacity

Advocacy

Total

2025 2024
1,999,911 $ 2,331,411
713,842 711,500
50,000 -
64,350 519,322
239,600 223,561
78,777 167,310
426,948 377,914
380,000 9,942
$ 3,953,428 $ 4,340,960

Note 9 — Liquidity and Funds Available

The following table reflects the Food Bank’s financial assets as of June 30, 2025 and 2024, reduced by
amounts not available for general expenditures within one year. Financial assets are considered
unavailable when illiquid or not convertible to cash within one year. Other considerations of nonliquid
assets are donor-restricted assets for specific expenditures, contractual reserve requirements, or
governing board designations.

Financial assets

Cash and cash equivalents $

Grants receivable

Promises to give, net
Program and other receivables

Investments

Financial assets at June 30

Less those unavailable for general expenditures
within one year, due to
Feeding America requirement, three-month reserve
Board-designated assets, capital projects in process

Promises to give to be collected in more than one year

Total unavailable for general expenditures within one year

Financial assets available to meet cash needs for
general expenditures within one year $

2025 2024
18,295,772 $ 14,015,523
1,940,944 3,033,329
2,064,583 1,286,859
33,471 46,520
57,814,945 54,595,607
80,149,715 72,977,838
11,793,955 11,509,033
540,000 550,000
550,000 527,500
12,883,955 12,586,533
67,265,760 $ 60,391,305
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Property and equipment and inventory are included in board-designated net assets on the statements of
financial position but are not shown above because these are nonfinancial assets and are not easily
convertible to financial assets. Also included in board-designated net assets are working capital,
pandemic recovery, member agency capacity, and emergency reserves that are available if needed
within one year and are therefore not subtracted above.

The Food Bank regularly monitors liquidity required to meet its operating reserves and contractual
commitments. The Oversight Committee of the Board meets regularly to review all financial aspects of the
organization. The Food Bank’s Board has a net assets-reserves policy (see Note 6). The sources of
liquidity are listed above. After unavailable financial assets are subtracted, as of June 30, 2025 and 2024,
the Food Bank has remaining financial assets equivalent to an additional eighteen and sixteen months of
operating expenses, respectively. The Food Bank’s policy is to structure its financial assets to be
available to cover the following in order of priority: working capital, capital projects in progress, reserve
requirements, capital asset, inventory replacement, planned future operations, opportunities to enhance
the Food Bank’s mission, unanticipated expense, and sudden shortfalls in revenue.

Note 10 — Retirement Plan

The Food Bank maintains an IRC §403(b) plan (the Plan) for its employees. The Plan is available to all
full-time employees. The Food Bank contributes up to $910 a year for each eligible employee who has
provided a minimum of one year of service to the Food Bank. The Food Bank also matches an
employee’s voluntary contribution up to 5% of the employee’s compensation. A participant is at all times
100% vested in the amounts in their Employee Contribution Account and will be 100% vested in the
Employer Contribution Account after three years of service. Total Food Bank contributions made for the
years ended June 30, 2025 and 2024, were $529,429 and $496,067, respectively.

Note 11 — Commitments and Contingencies
Operating lease under Leases (Topic 840) — The Food Bank is obligated under several noncancelable
operating leases for its equipment. The Food Bank elected not to adopt ASU No. 2016-02, Leases (Topic

842) for the fiscal years ended June 30, 2025 and 2024, as it was not significant to the financial
statements as a whole.

The following is a schedule of minimum lease commitments for the years ending June 30:

Year Ending June 30,

2026 $ 123,011
2027 108,074
2028 90,235
2029 55,558
2030 23,741

$ 400,618

Lease expense for the years ended June 30, 2025 and 2024, was $170,036 and $113,886, respectively.
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Contingencies — The Food Bank has a contractual agreement with Feeding America. The agreement
improves the capacity of the Food Bank to provide solutions to the problem of hunger in America. Under
the terms of the agreement, the Food Bank is required to maintain certain financial covenants. The Food
Bank can terminate the agreement by a written notice 30 days in advance, subject to the termination
provisions as defined by the agreement. Feeding America can terminate the agreement with cause as
provided by the compliance standards per the agreement.

The Food Bank receives support from federal, state, and local sources under reimbursable programs.
Reimbursements under these programs are subject to final audits that could result in the repayment of
support recorded. In the opinion of management, the Food Bank has complied with all of the conditions of
its grants and contracts for services and no material liabilities would result from any such audit.

24



Supplementary Information




Alameda County Community Food Bank
Statement of Financial Position by Fund

June 30, 2025

ASSETS

Cash and cash equivalents
Grants receivable

Promises to give, net

Program and other receivables
Inventory

Prepaid expenses and deposits
Investments

Property and equipment, net

Total assets
LIABILITIES AND NET ASSETS
Accounts payable and accrued expenses
Accrued compensated absences
Deferred revenue
Total liabilities
NET ASSETS
Without donor restrictions
Undesignated
Farm project
Board-designated
Inventory
Property and equipment, net
Board-designated (financial assets)
Total board-designated
Total net assets without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

Food Bank Farm Project Eliminations Total
$ 18,010,990 $ 284,782 $ - $ 18,295,772
1,940,944 - - 1,940,944
2,064,583 - - 2,064,583
33,471 - - 33,471
2,680,097 - - 2,680,097
563,736 9,970 (95,000) 478,706
57,814,945 - - 57,814,945
11,239,461 636,737 - 11,876,198
$ 94,348,227 $ 931,489 $ (95,000) $ 95,184,716
$ 3,019,474 $ 32,024 $ - $ 3,051,498
886,569 - - 886,569
39,110 95,000 (95,000) 39,110
3,945,153 127,024 (95,000) 3,977,177
1,000,000 - - 1,000,000
- 804,465 - 804,465
2,680,863 - - 2,680,863
11,239,460 - - 11,239,460
71,862,774 - - 71,862,774
85,783,097 - - 85,783,097
86,783,097 804,465 - 87,587,562
3,619,977 - - 3,619,977
90,403,074 804,465 - 91,207,539
$ 94,348,227 $ 931,489 $ (95,000) $ 95,184,716
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Statement of Financial Position by Fund
June 30, 2024

ASSETS

Cash and cash equivalents
Grants receivable
Promises to give, net

Program and other receivables

Inventory

Prepaid expenses and deposits

Investments

Property and equipment, net

LIABILITIES AND NET ASSETS

Accounts payable and accrued expenses
Accrued compensated absences

Total assets

Deferred revenue

Total liabilities

NET ASSETS
Without donor restrictions
Undesignated
Board-designated

Inventory

Property and equipment, net
Board-designated (financial assets)

Total board-designated

Total net assets without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

Food Bank Farm Project Eliminations Total
$ 14,015523 $ $ 14,015,523
3,033,329 3,033,329
1,286,859 1,286,859
46,520 46,520
2,839,934 2,839,934
493,574 493,574
54,595,607 54,595,607
12,103,181 12,103,181
$ 88,414,527 $ $ 88,414,527
$ 1693244 3 $ 1,693,244
747,542 747,542
61,055 61,055
2,501,841 2,501,841
1,000,000 1,000,000
2,839,934 2,839,934
12,103,181 12,103,181
67,547,515 67,547,515
82,490,630 82,490,630
83,490,630 83,490,630
2,422,056 2,422,056
85,912,686 85,912,686
$ 88414527 $ $ 88,414,527
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Alameda County Community Food Bank
Schedule of Other Government Awards
Year Ended June 30, 2025

Total
Contract Contract Contract Disbursements/
Grantor/Pass - Through Grantor Program Title Number Amount Period Expenditures
County of Alameda Social Services Agency
Department of Food and Agriculture
CALFresh Advocacy and Outreach MC# 900147; Board PO# 19927-PC# 27203 $ 4,258,657  7/1/24-6/30/125 $ 1,553,707
District 3 - Food Hub MC# 900147; Board PO# 19924 -PC# 27960 1,000,000  12/24-6/30/26 23,127
State of California
Callifornia Department of Social Services:
TEFAP (CalFood-A) MOU# 15-MOU-00105/SL# 11578 238,389  7/1/22-4/30/25 238,389
TEFAP (CalFood-B) MOU# 15-MOU-00105/SL# 11578 3,551,078  7/1/22-4/30/25 2,049,455
Emergency Food For Families Fund (formerly Tax Check-Off) MOU# 15-MOU-00105/SL# 11571 11,698  7/1/24-6/30/25 11,698
CDSS Capacity SGRT-22-0001 5,154,988  7/1/21-6/30/26 43,797
California Department of Health Care Services
CA PATH CITED round 2 CA PATH CITED round 2 286,735 146,299
Total State of California 9,242,888 2,489,638
Total Expenditures of Other Government Awards

$ 14,501,545

$ 4,066,472
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Alameda County Community Food Bank
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2025

Federal Program and/or Passed Total
Assistance Pass -Through Through to Federal
Federal Grantor/Pass - through Grantor/ Program or Cluster Title Listing Number Identifying Number Subrecipients Expenditures

Emergency Food and Shelter National Board Program
U.S. Department of Homeland Security
Pass - through programs from:
United Way of the Bay Area
UW-Emergency Food and Shelter Program 97.024 Phase 41 $ - 8 30,805

Total Emergency Food and Shelter National Board Program - 30,805

The Emergency Food Assistance Program
U.S. Department of Agriculture
Pass - through programs from:
California Department of Social Services -
Commodity Credit Corporation FFY 2023 10.187 MOU-22-00105 - 20,508
Commodity Credit Corporation FFY 2024 10.187 MOU-22-00105 - 132,729

Total Emergency Food Assistance Program - 153,237

Food Distribution Cluster
U.S. Department of Agriculture
Pass - through programs from:
California Department of Social Services:
The Emergency Food Assistance Program (TEFAP) FFY 2024 10.568 MOU-22-00105 - 279,870
The Emergency Food Assistance Program (TEFAP) FFY 2025 10.568 MOU-22-00105 - 110,721
CAFB - The Emergency Response - Food Distribution Subsidies 10.568 Agreement No. 23-7016 - 26,648
California Department of Social Services -
USDA Food Commodities 10.569 MOU-22-00105 - 11,252,382

Total Food Distribution Cluster - 11,669,621

Pandemic Relief Activities: Local Food Purchase Agreements with States, Tribes

and Local Governments

U.S. Department of Agriculture

Pass - through programs from:
California Department of Social Services:

CAFB - LFPA Direct Purchase ACCFB 10.182 Agreement No. 23-7030 - 662,233
CAFB - LFPA Food Commodities Received 10.182 Agreement No. 23-7030 - 15,879
CAFB - Last Mile Activity 10.182 Agreement No. 23-7030 - 305,102

Total Pandemic Relief Activities: Local Food Purchase Agreements with States,
Tribes, and Local Governments - 983,214

Supplemental Nutrition Assistance Program Cluster
U.S. Department of Agriculture
Pass - through programs from:
County of Alameda Social Services Agency:
CalFresh Advocacy and Outreach Program 10.561 MC# 900147; Board PO# 19927-PC# 27203 - 1,553,707
Nutrition Education Obesity Prevention Program and Coordination 10.561 MC# 900147; PC# 19341 - 56,958
California Department of Social Services
CAFB - SNAP CalFresh Outreach Program 10.561 Agreement No. 21-7024 - 76,273

Total Supplemental Nutrition Assistant Program Cluster - 1,686,938

COVID-19 - Coronavirus Relief Fund
U.S. Department of the Treasury
Pass - through programs from:
County of Alameda Social Services Agency -
Emergency Food Distribution Program 21.019 MC# 900147; PC# 24367 - 5,823,400

Total Expenditures of Federal Awards $ - $ 20,347,215

See accompanying notes to schedule of expenditures of federal awards.
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Alameda County Community Food Bank
Notes to Schedule of Expenditures of Federal Awards

Note 1 — Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant
activity of Alameda County Community Food Bank (the Food Bank) under programs of the federal
government for the year ended June 30, 2025. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Because the Schedule presents only a selected portion of the operations of the Food Bank, it
is not intended to, and does not, present the financial position, changes in net assets, or cash flows of the
Food Bank.

Federal expenditures of $20,347,215 are presented in the Food Bank’s financial statements under their
functional categories.

Note 2 — Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursement. The Food Bank
recognizes grants’ revenues and expenses to the extent that eligible grant costs are incurred. The Food
Bank elected not to use the de minimis indirect cost rate allowed under the Uniform Guidance.

Note 3 — Subrecipients

Certain funds are passed through to subrecipient organizations by the Food Bank. Expenditures incurred
by the subrecipients and reimbursed by the Food Bank are included in the Schedule. The Food Bank is
also the subrecipient of federal funds, which are reported as expenditures and listed separately as federal
pass-through funds.
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Single Audit Reports




@ pakertilly

Report of Independent Auditors on Internal Control Over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

The Board of Directors
Alameda County Community Food Bank

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Alameda County Community Food Bank (the Food Bank), which comprise the statement of financial
position as of and for the year ended June 30, 2025, and the related statements of activities and
changes in net assets, functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements, and have issued our report thereon dated December 30, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Food Bank’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Food Bank’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Food Bank’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the Food Bank’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services

to their clients and are not licensed CPA firms.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Food Bank’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Food Bank’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

7
Lo Jilly 05, 127
San Francisco, California
December 30, 2025
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@ pakertilly

Report of Independent Auditors on Compliance for Each
Major Federal Program and Report on Internal Control Over
Compliance Required by the Uniform Guidance

The Board of Directors
Alameda County Community Food Bank

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Alameda County Community Food Bank’s (the Food Bank) compliance with the
types of compliance requirements identified as subject to audit in the OMB Compliance Supplement
that could have a direct and material effect on each of the Food Bank's major federal programs for
the year ended June 30, 2025. The Food Bank’s major federal programs are identified in the
summary of auditor's results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Food Bank complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each major federal program for the
year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States (Government
Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further
described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Food Bank and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of the
Food Bank’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to the Food Bank’s federal programs.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms. 34



Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Food Bank’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material, if there is a substantial likelihood
that, individually or in the aggregate, it would influence the judgment made by a reasonable user of
the report on compliance about the Food Bank's compliance with the requirements of each of the
major federal programs as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the Food Bank’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of the Food Bank’s internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of the Food Bank’s internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

5,/4% // U@ LLF

San Francisco, California
December 30, 2025
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Alameda County Community Food Bank
Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

. Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued on whether the
financial statements audited were prepared in
accordance with U.S. GAAP:

Internal control over financial reporting:

e Material weakness(es) identified?
e Significant deficiency(ies) identified?

Noncompliance material to financial statements noted?
Federal Awards
Internal control over the federal major program:

e Material weakness(es) identified?
e Significant deficiency(ies) identified?

Any audit findings disclosed that are required to be
reported in accordance 2 CFR 200.516(a)?

Unmodified

] YesX No
[J YesX None reported

O YesX No

[ YesX No
[ YesX None reported

] YesX No

Identification of major federal programs and type of auditor’s report issued on compliance for each major

federal program:

Type of Auditor’s Report
Issued on Compliance for

Agreement

Federal Assistance Each Major Federal
Listing Numbers Name of Federal Programs or Cluster Program
10.568/10.569 Food Distribution Cluster Unmodified
10.182 Pandemic Relief Activities: Local Food Unmodified

Purchase Assistance Cooperative

Dollar threshold used to distinguish between type A and

type B programs:

Auditee qualified as low-risk auditee?

$ 750,000
Yes[] No

Il. Financial Statements Findings

None reported.
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Alameda County Community Food Bank
Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

lll. Federal Awards Findings and Questioned Costs

None reported.
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Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of
Baker Tilly International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a
licensed CPA firm that provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities
provide tax and consulting services to their clients and are not licensed CPA firms.





